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CI (KNOCK) BOWLING CLUB

DISCIPLINARY AND COMPLAINTS PROCEDURE 

General
1. A disciplinary and complaints procedure is necessary where instances of alleged misconduct and complaints about other matters arise.  The aim is to provide a clear procedure which ensures fair and consistent treatment for everyone and, where possible, to resolve issues without recourse to the formal procedure.

2. The procedure relates to:

(a) Instances of alleged misconduct in relation to any activity associated with the Club, whether at CI or other locations, e.g. away matches; and

(b) Complaints about any other aspect of the Club.

3. Confidentiality – All information in relation to alleged misconduct or other complaints will be handled sensitively, telling only those who need to know and following any relevant data protection requirements.  
4. Responsibility – Overall responsibility for this procedure and its implementation lies with the General Committee of the Club, who shall appoint a Disciplinary Committee of 4 General Committee members, to deal with specific complaints relating to misconduct or other matters in the first instance. 
5. Notification of Complaints – Complaints should be notified to any member of the General Committee and will be referred by that member as soon as possible to the Disciplinary Sub-Committee of the General Committee for its attention.  
Procedure – Informal Stage 

6. Where a complaint appears to the Disciplinary Sub-Committee to relate to something of a minor nature, every effort will be made to resolve the matter informally.  If this is not possible or the complaint relates to something of a more serious nature, the matter will be dealt with under the formal procedure.  The complainant will be informed of the outcome of the informal stage.
Procedure – Formal Stage

7. The Disciplinary Sub-Committee will inform the complainant, and anyone who is the subject of the complaint, that the matter is being considered formally, and will delegate two of its members to investigate the complaint.  
8. Those members will give the complainant an opportunity to provide information in support of their complaint and will give anyone who is the subject of the complaint an opportunity to respond.

9. Following this, those members will prepare a report for the Disciplinary Sub-Committee, which will decide on any action to be taken, and notify the complainant, and anyone who is the subject of the complaint, of the outcome.

10. No individual member of the Disciplinary Sub-Committee who is the subject of the complaint shall be involved in the investigation of the complaint or any decision on the outcome of the investigation.

11. The Disciplinary Sub-Committee will seek, where possible, to complete the formal stage within 2 weeks of its commencement.  
Procedure – Appeals Stage

12. If a complainant considers that the issue has not been satisfactorily resolved at the formal stage, they may appeal to the General Committee of the Club, indicating in writing the grounds for the appeal, within 14 days of receiving notification of the outcome of the formal stage.

13. The General Committee will delegate two of its members, other than members who are on the Disciplinary Sub-Committee, to review the information from the formal stage and investigate the subject of the appeal.  

14. Those members will give the complainant an opportunity to provide information in support of their appeal and will give anyone who is the subject of the appeal an opportunity to respond.
15. Following this, those members will prepare a report for the General Committee, which will decide on any action to be taken, and notify the complainant, and anyone who is the subject of the appeal, of the outcome.

16. No individual member of the General Committee who is the subject of the appeal shall be involved in the investigation of the appeal or any decision on the outcome of the investigation.

17. The General Committee will seek, where possible, to complete the appeals stage within 2 weeks of its commencement.  
Sanctions
18. Where a complaint is upheld at any of the above stages, the Disciplinary Sub-Committee or (at appeals stage) the General Committee may impose sanctions, including but not limited to – an informal (verbal) warning; a written warning; a final warning; withdrawal of specified privileges of the Club; suspension of membership of the Club; termination of membership of the Club.  Where the Disciplinary Sub-Committee proposes a final warning; suspension of membership of the Club; or termination of membership of the Club, this will be subject to the approval of the General Committee.
Records

19. The Disciplinary Sub-Committee will keep a record of each complaint and any action taken and will make this record available to the General Committee.  Similarly, the General Committee will keep a record of each appeal and any action taken.  
Review

20. This procedure will be reviewed by the General Committee in light of experience.
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